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OPERATOR OF SITE:

Paragliding club "ADRIAFLY"'

Herceg Novi

"DIZDARICA" SITE MANAGERS:

Message us via
®Viber / @WhatsApp

+382 69-329-379
+382 69-669-976
+382 68-204-502

Paragliding site was built and is operated by Paragliding club
"ADRIAFLY"

ALL "DIZDARICA" SITE USERS ARE OBLIGED TO COMPLY
WITH THIS MANUAL!
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CHAPTER ONE - MANUAL DESCRIPTION, MANAGING AND CONTROL

1.1 Introduction

This manual is made in accordance with legal regulations and rules, it's purpose is to ease using of
site with minimum possible adjustment of pilots.

1.1.1. Purspose of manual

This manual is created to provide informations for all pilots interested in using it, establishing rules of
use, as well as basic characteristics of "DIZDARICA" paragliding site.

Paragliding site managers are eager to help and give advice to everyone willing to use our site.

1.1.2. Table of contents
Manual is divided in six chapters:

- Chapter ONE describes the structure of manual (content, how it's managed and supplement)
- Chapter TWO is about restrictions, prohibitions and methods of flight management

- Chapter THREE is where you'll find characteristics, description and location of site

- Chapter FOUR describes details about flying zone and flying procedures

- Chapter FIVE is about procedures in case of an emergency

- Chapter SIX is made of attachments and maps of area

1.1.3.  Manual description, instructions and procedures to which site users must comply

This manual contains basic informations about paragliding site. Flying, by it's nature, is all about feeling
and being free. It's hard and dangerous to set strict rules, especially in terms of take-off and landing so
we tried to bring that to minimum. However, users of site are not freed of responsibilities. All site users
are obliged to comply with legal regulations, use all their skills and knowledge which they have and to
keep their flying in safe and responsible maner. Paragliding site "Dizdarica" is located in vicinity of
international airport, which implies that international air traffic rules must not be violated! This segment
can't be flexible and if potential user is not familiar with these rules it is highly recommended to ask one
of experianced members of paragliding club "Adriafly" to familiarize them with terrain and restrictions.
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1.2.1. Availability and distribution of manual

The manual will be available for everybody to download (public distribution) on official website of
paragliding club "Adriafly": www.adriafly.me . During flying, competiton or training, one printed copy

will be given to every pilot.

1.2.2. Amendments and updates of manual, terms of appliance, who is in charge of updating it

All missing/incorrect info noted in manual should be, without delay, reported to responsible person
on e-mail: kontakt@adriafly.me . After recived, group of experianced pilots of our club will discus

and decide if this reoport is resonable and how it will be overcomed.

1.2.3. Method of distributing amendments and updates

On operator's website, will always be the latest (updated) version of manual available for download.
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CHAPTER TWO - PURPOSE, LOCATION AND DESCRIPTION OF A SITE

2.1 Purpose of the site

Main purpose of "Dizdarica" site is to be used by paragliding pilots. Hang gliding is also possible with a
remark that there is no ramp on take-off and most landing fields are short with very often wind gusts and
wind sheers (in micro amounts remarkable only for paragliders and hang gliders) so hang gliding pilots
must be very cautious if they plan to fly from this site.

"Dizdarica" site is not meant for basic trainig of paraglinding. Students without pilot licence are allowed
to fly here only if they have finished training for “ParaPro 3” — “APPI pilot” level, exclusively with a
permition of a site operator and with a presence of their instructor.

2.2 Location, size and characteristics of site

"Dizdarica" site is located on south side of mountain Orjen. Terrain is south-oriented, towards sea,
and consist of two stepped ridges in front, and a mountain in the background of a take-off site.
During sunny days it causes daily thermic activities and occurrence of maestral wind, wich resaults
in good flying conditions. The terrain is rocky and covered with low and medium-high vegetation.
Flying on "Dizdarica" is mainly consisted of a descent path, 3.5 km long from take-off " Zlijebska
lastva" to landing field in Zelenika.

Prevailing is south component wind, blowing from sea-side.

2.2.1 Take-off:

"Zlijebska lastva" take-off site is 50m long and 30m wide, slanted 15° to the south at goom AMSL. GPS:
lat.42.48716 lon.18.56940 (Picture nr. 9)

2.2.2 Landing:

-Landing site 1: FK Orjen soccer field, flat surface in Zelenika, dimensions: 100m x 50m, elevation:
7m, GPS: lat.42.4567 lon.18.5779. (Picture nr. 10)

-Landing site 2: North of FK Orjen soccer field, flat surface, dimensions: 170m x 70m, elevation: 7m, GPS:
lat.42.4581 lon.18.5775. (Picture nr. 10)

2.2.3 Alternative landing spot:

Flat surface in village Zlijebi in vicinity of (beneath) take-off, dimensions: 130m x 7o0m, elevation:
700m AMSL, GPS: 1at.42.4805 1on.18.5669. (Picture nr. 11)
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CHAPTER THREE — RESTRICTIONS, PROHIBITIONS AND FLIGHT MANAGEMENT

3.1 Restrictions and prohibitions on site

"Dizdarica" site is located in the immediate vicinity of Tivat Airport. Site users are obliged to inform
themselves about the Tivat CTR zone. It is forbidden to fly in the controlled zone without announcement

and approval.

In case of the need to fly through the controlled zone, announcement and approval of the Tivat airport
control tower is mandatory. In addition, Tivat Airport ATC can suspend flight activities at Dizdarica
airport when necessary.

Precautions are mandatory during the meteorologically unstable period (CAPE over 500 J/kg)!

On days when the forecasted CAPE (Convective Available Potential Energy) exceeds 500 J/kg, deep
convective cloud formation possible. Higher values indicate faster changes in the atmosphere and a
greater potential for the development of storms. If the forecasted CAPE is around or more than 1000
i/kg, flying activities at the "Dizdarica" site are not allowed, because this indicates a strong convective
development and the possibility of storms.

Performing tandem flying at the "Dizdarica" site without prior announcment, check and approval of
the site manager is not allowed, because that type of flying is a very risky activity that requires special

skills and detailed knowledge of the specifics of this site.

Vehicle entry or parking on the runway is not allowed. Movement of persons at the site is permitted,
except during take-off and landing procedures.

3.2 Flight management

Flight manager is a person who is authorized to organize and manage activities at site. The flight manager
can appoint his deputy, who in his absence fully replaces him with all rights and obligations.

The flight manager (in his absence, one of the appointed deputies) is authorized to:

- determines the start and end of flight activities
- communicates with ATC about the start and end of flight activities

- introduces pilots and instructors to general rules and communication method at the site, about the
position and boundaries of the terrain, the specifics of the weather for a certain day, etc.

- performs check of the pilot's flight documentation (pilot's license) and possession of the equipment
(rescue parachute, helmet, etc.)

- issues immediate orders - instructions to flight and non-flight personnel, via radio com., or phone

- prohibit irregular activities, identify and report the violator to the competent authorities
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CHAPTER FOUR - PARAGLIDING SITE ZONE AND FLYING PROCEDURES

4.1 Flying zone boundaries and defined positions of site

The boundaries of flying zone are located within the airspace class "G", outside the Tivat airport CTR
zone. The following positions at the paragliding site are defined as: 1 take-off, 2 main landing field, 3
alternative landing field. (Picture nr. 1)

Picture nr. 1: Flying zone map with designated CTR zone and defined positions of site
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4.2 Flight procedures

Flying mainly takes place over "Kutsko polje" and the village of Zlijebi. Ridge soaring ussualy takes place
at the level of the take-off and on the ridge below the take-off (picture nr. 2). During favorable weather
and thermal conditions, flying can also take place behind the take-off, on the southern side of Mount
Radostak. In conditions of weak thermals, flying mostly takes place right next to the ridge itself, so it is
necessary to follow the basic rules of flying in order to avoid collisions. (Picture nr. 3)

The airspace in front of the start is not used for soaring if preparations for take-off are ongoing at the
start.

IMPORTANT! Pilots with older and slower wing models (with smaller aspect ratio) must pay attention to
the height required to fly over the ridge safely. In case of insufficient height, you should land on the
alternative landing site in the village of Zlijebi. (Picture nr. 12)

During soaring on the ridge, you might experiance thermal and dynamic turbulence, which significantly
disturbs the height and direction of flight, so approaching the ridge is not recommended.

Special precautions are required in days of strong thermal contidions (Spring)! Pilots with less experience
or insufficient training are not recommended to fly in the spring at the time of day when the thermal
activities are strongest (from 11:00 a.m. to 3:00 p.m. local time) because strong thermal lifts of over 8
m/s have been recorded.

K
Picture nr. 2: Upper and lower ridge
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4.3 Take-off procedures

Depending on the conditions at the take-off point, both take-off techniques can be used.

The wind at the take-off area is mostly erratic, and take-off site is short and slightly slanted. Therefore, if
during take-off the glider is not properly formed above the pilot, or the pressure in it is weak, it is
recommended to cancel take-off before the stop line. (Picture nr. 4)

IMPORTANT! The characteristics of this site surrounded by sharp rocks make it very challenging

to take-off, with minimal room for error. Therefore, proper preparation, constant monitoring of
the direction and intensity of the wind on the windsock, good choice of moment and compliance
with the take-off procedure, are key safety factors. (Picture nr. 5)

T T T S I A T o it ]
P1cture nr. 4: Formmg and control of the ghder at take- off de31gnated STOP line in advance
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TAKEOFF PROCEDURE

5 Takeoff / Clear terrain
4 0 Accelerate 0

-

TRAJECTORY

<

Picture nr. 5: Take-off procedure
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4.4 Landing procedures

It is possible to use basic landing techniques at the landing site. (Picture nr. 7) In normal conditions
when the wind at the landing site is from the south (S), the height before landing is mostly lost by
figure 8s from the north side of landing site S1 or landing site S2. (Picture nr. 6)

Due to the position of the Dragomir hill, which is located southwest of the landing site, in case of
SW7, W— direction winds (maestral) in the landing zone, rotors appear, as well as strong thermal
uplifts and wing collapses. In these conditions, it is recommended to use the zone for losing height.
(Picture nr. 6)

An "S" approach to the landing site is not recommended, except in completely calm weather
conditions.

IMPORTANT! When landing at the soccer field or at the landing field 2, attention must be paid to
the power line that passes between these two fields. (Picture nr. 6)

Flying in the rotor zone and sink zone is not recommended. (Picture nr. 6)

The mentioned procedures and specifics of the landing site make it very demanding, which can be a
serious problem for insufficiently experienced pilots, so it is especially important to pay attention to
the weather conditions and the method of approach. It is recommended, if possible, to gather
information from local pilots or flight manager.
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Picture nr. 6: Landing site map with designated zones and power line %
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LANDING PROCESS
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Picture nr. 7: Landing process
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CHAPTER FIVE - EMERGENCY PLAN ON SITE

5.1 Management of emergency situations at the site: responsible persons, organizations and resources
engaged, method of calling and engagement, telephone numbers, operation center for crisis management

There are no emergency services organized at the site, nor are they organized during ordinary -
routine, training and recreational flying.

Such services are organized during the competition - mainly mountain rescue services, ambulance
services, etc. For each competition, a separate instruction is issued - with a list of services and
contact telephone numbers - depending on the organized services. For bigger events (international
competition, etc.), more supporting services are organized. For team communication

in some cases, beside mobile phones amateur radio stations are used (the usual form of
communication in paragliding).

The operational center for managing a crisis situation is formed as needed (during

competitions or similar, when such an authority is needed) from experienced members of the
Adriafly paragliding club and external collaborators (representative of the mountain rescue
service, representative of the medical unit, etc.).

5.2 Procedures in emergency situations:

1. _Procedure and method of alerting.
In case of meteorological warnings by the competent service, extraordinary events, situations,

the flight manager issues immediate orders - instructions to flying and non-flying personnel, via
radio or telephone. Also, if necessary, he carries out the necessary communication with ATC
Tivat.

2._Accidents on site and out of site
In the event of an accident at the site, the flight manager takes the necessary actions and, if it
is a more serious incident, informs the appropriate institutions: ambulance, rescue service,
police and ATC Tivat.

In the event of a possible accident or collision, the flight manager gives the necessary orders -
instructions to the existing crews at the site for rescue purposes and takes over emergency
actions, as well as informs the following competent services:

Police: 122

Search and rescue (SAR): 123
Ambulance: 124

Operational communication center: 112

P
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CHAPTER SIX - ATTACHMENTS

AIP Srbija / Crna Gora
AIP Serbia / Montenegro
CHART FOR VFR FLIGHTS

6.1. Maps and pictures
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Picture nr. 11: Landing fields - Zelenika
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Picture nr. 12: Take-off site, landing ﬁel, alternative landing field
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